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Your commitment.
Our experience.

Together, we can create a brighter future for all.

In today’s workplaces, there are fewer resources to research, plan, implement or support meaningful and
involving ways to give back to the community. That’s why organizations of every size turn to United Way. A United
Way workplace campaign is an engaging, time-tested way for everyone in your organization to give, advocate or
volunteer. Together, you'll impact the important issues facing our region’s children, youth and families. All while

creating a season of teamwork and purpose that strengthens your own workplace community.

As an Employee Campaign Manager (ECM), you'll have your own United Way of Acadiana representative and an
array of support materials to guide you each step of the way. Whether you review our online information, utilize
our printed materials or seek advice from your fellow Employee Campaign Managers, you can count on United

Way’s experience as the leader in workplace campaigns. And when the campaign is over, we're your year-round

partner for volunteer opportunities, advocacy and community involvement.

Thank you for being an ECM! Your time and commitment will make a difference in your organization and in the

lives of so many in our community.

Get all the information you need on our website at UnitedWayofAcadiana.org.




Good for moral.
Great for the community.

Everyone wins with workplace campaigns.

A United Way campaign can bring your entire organization together around the
common goal of helping people right in our own community. Campaigns boost morale, build teamwork and
promote positive values that enhance your corporate profile. Throughout the campaign, Employee Campaign
Managers have a valuable opportunity to inspire, lead and manage a very important and visible endeavor.

Every company culture is different. United Way campaigns are flexible and easily customized.
We'll help you tailor your message to match your corporate goals, philanthropic focus or time and resources.
Just ask your campaign manager for ideas about how to use an array of resources such as community speakers,

volunteer opportunities or a “Day of Action” to showcase United Way's work.

We make it easy to make a difference. United Way provides a tool kit, materials,

online resources and expertise to make your campaign easy and eventful.

Whether your workplace has thousands of employees or just a few, you'll benefit
from decades of experience supporting companies like yours. Your campaign manager will help you bring your
organization’s vision of philanthropy, community service or corporate responsibility to an inspiring and effective

campaign.




Winning ideas for
successful campaigns.

Engage.

® Be the first to pledge. Then, thank those that follow your example.

e Make it relevant. Ask people about how much they spend on coffee or other small items per week. Would they be

willing to donate that money to the campaign?

e |nvite questions. Be prepared for concerns by being knowledgeable about United Way's work.

Motivate.

 Make challenges achievable. Asking people to give $2 per week sounds easier than $100 per year.

* Promote Leadership Giving. Participants who donate $1,000 or more are Leadership Givers, which includes a United

Way special event and recognition in our Annual Report.

* Hold an auction. Whether it's online, silent or traditional, ask employees, customers and vendors to donate items and

invite everyone to bid.

¢ Create a competition. Whether it's between departments or floors, locations or branches, create a contest to see who

can raise the most money, has the highest participation rate or signs up the most volunteers.

¢ Have a Casual Day. Let everyone who supports United Way wear casual clothes for one day during the campaign.




Ask.

“Not being asked” is one of the top reasons for not giving. Personal contact and a positive
attitude are critical to your campaign team’s success.

e Ask co-workers you know first. Then enlist them to spread the news.
o Start off with people who gave last year. Their participation will build momentum.

¢ Encourage payroll deduction. It's easier to give smaller amounts consistently.

Thank.

Recognize everyone’s contributions to the campaign, not just their donations.
¢ You can’t thank them enough. Say “thank you” when you pick up a pledge form and send out thank you emails.

e Send a CEO communication. Draft a thank you message for your CEQ to send to all employees who participated in

your campaign. Whether it’s an email, intranet announcement or letter, the CEQ’s support can be key to success.

* Hold a thank you event. It can be part of another company gathering or an event all its own. Either is a great
opportunity to publicly honor participants, highlight results and showcase year-round engagement opportunities.

¢ Appreciation & Results. Announce your results and celebrate your team’s success!




Top 10 Campaign Tips

The best practices came directly from veteran Employee Campaign Managers:

Choose a campaign kick-off time when you know your fellow employees and leadership will be most

engaged. Keep holidays and your organization’s seasonal busy periods in mind.

Leadership donors can drive a campaign’s success by creating momentum. When the CEO
and senior management are the first to give, others will follow their example. Suggest that a special leadership giving
chairperson be assigned to target those able to give a higher level.

Connect corporate giving to employee giving by creating a corporate challenge match

for employee donations.

Get on the agenda for scheduled organization-wide events, department meetings or other company

gatherings.

This event occurs once a year and is a great opportunity to see United Way's work
in action.

A launch event sets the tone for the campaign. This is a great time to

announce incentives, contests and drawings.

A personalized ask is best, particularly from a friend or colleague. Utilize personal connections
and knowledge in emails and communications.

Raise awareness of United Way's work. Send email updates. Be a presence on your
company’s intranet. Form a committee. You can count on United Way for support and advice on your publicity and

marketing efforts.

Acknowledge those who help. Involve and recruit others who share your commitment. Thank
them again and again. These actions are a big part of making your current campaign a success — and setting the
stage for next year's.

Opportunities to LIVE UNITED don’t end when your campaign does. Let your colleagues
know about ongoing, year-around opportunities to volunteer in the community and advocate for issues through United
Way.



Talking Points

United Way is where the community comes together to help our region’s children, youth and
families in ways that create a brighter future for all.

We're about three things:

1. Education: Preparing children, youth and young adults to succeed in school and life.
2. Earnings: Ensuring individuals and families achieve financial stability.

3. Essentials: Helping individuals meet their basic needs so they can live quality lives and achieve maximum health
and independence.

A unique position to help. No other organization has the scope and expertise to unite and mobilize hundreds of human
services agencies, businesses, community organizations, government, volunteers and private foundations around a

common vision for the common good.

More powerful than a single agency or organization. Your gift of time, talent, money or activism does more than it ever

could through any single cause, charity or agency.

You have more impact. Create more long-term social change. Empower struggling neighborhoods to thrive. All while
directly improving the lives of thousands of children, youth and families in our community.

Together, we can do more than any of us can do alone. Through United Way, your contribution joins with those of others

to have a more meaningful impact in our community.

United Way's innovative approach follows

a strategic continuum that is marked by

the key milestones in every person’s life.




FREQUENTLY ASKED QUESTIONS

HOW IS UNITED WAY DIFFERENT FROM OTHER NONPROFIT ORGANIZATIONS?

No other single organization meets the broad range of needs addressed by United Way. United Way goes beyond fundraising
by researching the needs of the community and bringing the right resources and people together to solve tough local issues.
It works with business, government, and partner agencies to develop regional health and human service policies and
strategies. It funds programs that are meeting people’s needs today, and we are working on innovative solutions for lasting
change. United Way monitors the performance of grant-funded projects and reports results to donors. And to top it off,

United Way makes it easy for everyone to get involved.

WHY GIVE TO UNITED WAY?

You make a difference. You are making an investment that benefits the entire community, not just one program, issue or
population, and this leads to a stronger, more sustainable place to live and work. It is a smart investment. United Way
provides expert management of donor investments and brings the right people, ideas and resources together to solve

the most pressing needs of our community and finds innovative solutions for lasting change. United Way leverages your
contribution by combining it with others and strategically investing in results-driven programs and initiatives to maximize
the impact we have in the community. It is easy to give back in a way that matters to you. Spreading your giving throughout

the year makes it easier to increase your giving while still staying within your budget.



